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Update from President Armstrong
May 6, 2020

To the Campus Community:

I'm writing today with several important updates. However, I first ask you to
join me in sending warm thoughts to members of the campus community
whose loved ones have been affected by COVID-19. This is a difficult time for
all; please know that I am thinking of each of you as you face the challenges
of each day. 

I want everyone - students, faculty and staff - to know how very proud I am of
you for coming together to meet these unexpected challenges. From our
faculty delivering classes, to our staff providing support and operational needs
for the entire campus, to our students embracing a virtual spring quarter; the
entire Cal Poly community has worked tirelessly to ensure we deliver on our
promise. I specifically want to acknowledge the staff, faculty and students who
continue to work daily on campus to maintain essential activities.

We are sensitive to the impact COVID-19 has had on our campus community. 
For those who may need support or assistance during this difficult time, I want
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For those who may need support or assistance during this difficult time, I want
to remind you of the resources available. I encourage you to visit
https://coronavirus.calpoly.edu/ to find links to the many support services
Cal Poly offers, including counseling services, the Cal Poly Cares program
and further information about the federal CARES Act.

I know you all have questions about the impact of this pandemic on Cal Poly
and what the future will look like. I want to reiterate that our decision-making
process is deliberate and thoughtful, with student success, delivering on our
academic mission and ensuring that all students have access to degree
completion as our primary goals, tempered only by the need to ensure the
health and safety of our community. Information - science and data - is
changing daily, and decisions made now will have long-term impacts on the
university. It’s important, then, that we take the time to make the best
decisions we can with the information available now, even if that means
decisions are made less quickly than we would like.

These principles have guided our plans for summer. The summer quarter will
be all-virtual, with many more classes being offered than usual - and at a
lower price, with significant financial aid available to those who need it. I
want to publicly thank Joe Cotchett, a generous friend of the university, and an
anonymous donor who have together given $350,000 to provide additional
financial support to students enrolling in summer courses. I strongly
encourage all continuing students to take advantage of this opportunity to take
classes and get ahead a bit, which will make next year easier for you. All the
details are at https://summer.calpoly.edu/.

What fall quarter will look like is still uncertain, but we are optimistic and are
planning for students returning to campus and a return to some in-person,
face-to-face instruction. However, we have to plan for contingencies and
remain flexible due to the dynamic nature of the coronavirus pandemic. In-
person learning would only occur in combination with some virtual learning
and the necessary physical distancing to minimize the potential of infection
and help protect vulnerable faculty, staff and students.

At the same time, we have to be prepared for a scenario in which all fall
classes are held virtually should there be an unfortunate and significant spike
in COVID-19 cases. We must have these plans in place and be nimble in the
event of health threats that result in additional shelter at home orders and (or)
a situation that overwhelms our health care system. Clearly we cannot predict
the future, but we will have plans for a variety of scenarios and will be
prepared to adjust however the pandemic unfolds.

We are also taking the plans of local K-12 schools into account, both because
they face similar concerns to ours and because students, faculty and staff who
have young children will face ongoing challenges with studying or working full
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have young children will face ongoing challenges with studying or working full
time if their children are not back in school.

We will continue to work with the CSU, county health officials, and local, state
and federal government officials to ensure that, regardless of the modality of
our courses, we incorporate appropriate safety measures that best manage
risk for the campus and broader community, including those who are most
vulnerable.

I also want to take a moment to talk about some of the other impacts the crisis
is having on the university.  While it has created many unknowns, there are
some things we do know. It is clear that Cal Poly’s budget will be significantly
impacted over the next two to three years. Consequently, we must accelerate
our efforts to modernize, optimize and centralize administrative functions to
more effectively eliminate redundancies and inefficiencies and create cost
savings. As a first step, we have paused most hiring efforts and are not filling
some positions that become vacant due to retirement or turnover. The CSU is
also continuing a domestic and international travel ban until July 31, and
future travel considerations will likely be implemented to ensure effective
budget management even after restrictions due to the pandemic are relaxed. 

The depth of the economic crisis is not yet known. However, we are certain
that we should prepare now for decreased funding from the state and other
sources. That’s why it is critically important that we begin campus-wide
discussions now about how to achieve our priorities (as laid out in the
Strategic Plan) with fewer resources. Some actions need to be taken quickly
while others require discussion and input through shared governance
structures and unions. In these unprecedented times, I will quote Governor
Gavin Newsom: “Things that used to take years now take months; months
now take weeks; weeks now take days; and finally, days now take hours.”

Challenging times create new ways of doing things and new opportunities.
Now is the time for new and bold thinking about how to be more efficient, as
well as discovering additional sources of revenue. We will use our virtual
capabilities to gather input on these opportunities from the campus community
in a manner never before seen at Cal Poly.  We will also include an option for
input to be provided confidentially. I offer the following thoughts in the spirit of
starting this broad and open conversation.  First, we want to know about your
experiences during this time. What lessons have we learned? Would working
remotely on a more permanent basis be effective and feasible for you? What
have we learned during this time? You have experienced university processes
and procedures from a new viewpoint – what can be changed, enhanced and
streamlined? What are the obstacles?

Regarding our curricula, the most basic question is: now that we have
substantial experience with virtual course delivery, how can that be used to



substantial experience with virtual course delivery, how can that be used to
enhance student success going forward? Could we move to year-round
operations and offer a substantial off-session (i.e., summer) quarter if most of
those courses were offered virtually? Could we use virtual instruction to help
all of our students participate in high-impact educational opportunities like
collaborating with faculty on research, studying abroad, service-learning or
internships? Could we reduce the time it takes to complete a Cal Poly degree
to three or even two years? Could we use our online abilities to help mid-
career graduates re-skill or up-skill as the economy and the demand for
particular talents changes over time? 

To be clear: Vision 2022, a more residential and diverse campus, remains just
that – our vision. Cal Poly is fundamentally and will always remain primarily a
residential, comprehensive polytechnic university where talented young
people come to learn face-to-face from world-class faculty. Independent of
current budget concerns, Learn by Doing requires more investment than the
state can provide in the best of times. We have to be creative and innovative.
My questions are not aimed at replacing that core function of Learn by
Doing, but at complementing and enhancing it.

As we consider our future, we also have to think about where we were before
this crisis started. We have always been committed to making the institution
as efficient and cost-effective as possible, but sometimes long-standing
practices and habits, or just the daunting amount of effort and time involved in
creating change, has discouraged us from making necessary moves toward
modernization and optimization. The pandemic has shown that we are more
flexible than we thought, and the current and looming budget crisis demands
that we not wait any longer.

As we think about our future and the changes it demands, I know the word
“centralize” will create some angst, but centralizing operations and functions
that are not unique eliminates redundancy and streamlines work. It is really
about optimization. It is our hope to achieve greater efficiencies while
maintaining personnel through attrition or re-assignment.

Along these lines, we are in the process of making a number of changes in
university administration - some permanent and some temporary. These are
aimed at ultimately reducing administration and improving efficiencies across
the university.

We have decided to pause the search for a new VP of Development. I have
asked Jessica Darin to continue leading this division while continuing as Chief
of Staff. I am very appreciative of Jessica, the University Development and
Alumni Engagement leadership team, and our Foundation Board of Directors
for their efforts in continuing our fundraising work.



I am also announcing that we will bring our successful fundraising campaign
"The Power of Doing" to a close later this calendar year. When we started the
campaign, we set a goal of $500 million. Later, we raised the target to $700
million. I am pleased today to report that we will complete the campaign at
more than $800 million in funds raised. Let me pause and congratulate the
team for their work - the University Development and Alumni Engagement
division, deans, VPs, AD, faculty, staff, alumni, donors and especially our
Cal Poly Foundation Board of Directors.

As previously announced, Vice President for Diversity & Inclusion and Chief
Diversity Officer Dr. Jozi De Leon will retire this summer. We greatly
appreciate all that Jozi has done to move diversity, inclusion and equity
forward at Cal Poly. I am currently gathering information and speaking with
campus stakeholders to determine an interim leader. We’ll begin evaluating
the timing of a search for a permanent replacement in the near future.

I also want to share with you that Vice Provost for Enrollment Development
& Chief Marketing Officer Jim Maraviglia has agreed to take on the position of
Interim VP of Enrollment Management and University Strategy. Jim plans to
retire later this year and has agreed to serve in this role until we conduct an
internal search for this position starting no later than January 1, 2021. It is not
an exaggeration to say that Cal Poly is the university it is today due in large
part to Jim’s leadership in both enrollment and marketing. He has led the way
in enlarging our applicant pool, increasing campus diversity, and ensuring
Cal Poly puts its best foot forward to the outside world.

Also related to this move, I have asked Chris Murphy to expand his role as
AVP and Chief Communications Officer to become VP for Communications
and Marketing. Chris and his team have excelled in this arena for the
university. Combining University Communications and Marketing simplifies the
management structure and facilitates greater collaboration between two
outstanding teams. This move also allows us to begin creating a much more
centralized function that delivers greater efficiencies and better coordination
across the campus, including auxiliaries.

We will also be continuing with our efforts to optimize, modernize and
centralize our campus IT functions, including auxiliaries. I want to pause and
thank our IT professionals for their work pre-COVID-19 that positioned us for
the abrupt transition to virtual learning. IT professionals, faculty technology
fellows, staff, CTLT and many others have worked diligently to help deliver
more than 98 percent of our originally scheduled in-person schedule through a
new virtual modality.

Finally, I would like to share some very positive news with you about our



Finally, I would like to share some very positive news with you about our
search for a Provost. I am pleased to announce that Dr. Cynthia Jackson-
Elmoore has accepted our offer to become our Provost and Executive Vice
President effective August 3, 2020. I know you join me in welcoming her to the
Cal Poly family. She is excited to join us as she shares our belief that we can
and will be even better once we are on the other side of this current
pandemic. I want to extend my thanks to our search committee chaired by
College of Engineering Dean Amy Fleischer and Academic Senate Chair
Dustin Stegner.

I want to thank Dr. Mary Pedersen for her outstanding work as Interim Provost
and Executive Vice President. Her steady hand and unwavering commitment
to Cal Poly and student success have helped to maintain academic
excellence and access to education for all students in the midst of this crisis. I
know I echo the sentiments of the entire leadership team when I say thank
you for all you have done, Mary.

In closing, despite the many changes and challenges we are facing, our
university is fortunate. We have an amazing community, all united in achieving
student success. Let me end where I started, by thanking you for your
optimism, grace and thoughtfulness. We will get through this, and we will be
better on the other side. I wish you well! Go Mustangs.

Sincerely,

Jeffrey D. Armstrong
President
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